Gallop to Success, Inc.
2018 Annual Report

Gallop to Success, Inc. is a 501(c)3 non-profit organization housed in
historic Shaftsbury, Vermont. Our mission is to provide life changing
experiences for at-risk youth through horses and farm life. We believe
that horses and kids equal success.
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OUR HISTORY
Gallop to Success (GTS) is excited to celebrate its seventh year of operation in 2019. Our
program was created in response to the needs of at-risk youth who had attended summer camp
sessions in Shaftsbury, Vermont. It was determined that many of these young people would
benefit from a behaviorally-based curriculum which helps to build life skills including selfesteem, leadership, teamwork, and compassion through interaction with horses and farm life.
The Executive Director and Board Members designed the GTS program to provide opportunities
for young people to develop a broad range of competencies.
The Gallop to Success Board of Directors then established a scholarship fund to make the
program accessible to at-risk youth. Our fundraising efforts have been increasingly successful
over the years, enabling Gallop to Success to award a growing number of scholarships each
year.
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OUR PROGRAM
The Gallop to Success program is housed in scenic southwestern Vermont, a 60-acre working
equine facility located at the historic site of Vermont’s oldest marble quarry. The environment
of the farm, the horses and the structure of working farm life is the foundation of the
curriculum and the opportunities for learning and personal growth.
The youth we serve range in age from seven through seventeen. Many come from backgrounds
involving physical abuse, family substance abuse, sexual abuse, poverty, isolation, or other
psychosocial challenges. In addition, many have experienced bullying, learning disabilities, or
other difficulties in school. Several have been identified as being on the Autism spectrum. These
target populations benefit greatly from the structure and security inherent in the GTS program.

“Horses are amazing and incredible creatures.
They’re as breathtakingly beautiful as they are
powerful and fast. They’re wild in their souls, yet
they gladly give us their hearts.”
-Audrey Pavia, Horse Illustrated
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OUR CURRICULUM
The curriculum of study at GTS provides an experiential learning environment to enhance the
knowledge and physical skills for each participant in the field of equine care, equine behavior
and horsemanship. The curriculum is provided through small group and individual instruction,
interactive activities, and collaborative experiences. Each individual gains a basic understanding
of equine care and maintenance, introductory levels of horsemanship (riding), equine behavior,
equine health, and a general overview of the history of horse development. The activities and
lessons include focus on individual civic and social responsibility, including humane treatment
of animals, and collaborative group interactions to accomplish goals. The professionals at GTS
are committed to providing modified and individualized accommodations to engage
participants at all levels of skill development and experience.
Teamwork is essential in the program, as participants learn to collaborate and negotiate with
both the horses and other program participants to achieve personal and team success. Program
participants learn to trust their horse, as well as peers and staff, and by extension, gain trust in
themselves and their abilities. Mentoring done by older participants and staff instills confidence
through role modeling and positive reinforcement. Our curriculum is designed to enhance
positive and healthy decision-making, improve communication skills with peers and adults, and
strengthen individual self-worth and dignity.
Program staff, including professional educators and several Master’s level teachers and medical
clinicians, guide participants through self-evaluation in a variety of modalities, including a
Journal Group. Accomplishments are demonstrated through a final project that can be written
or illustrated in an artistic medium. Participants articulate what they have gained from the
program and how their new-found skills can benefit them when they return home. In 2017, GTS
instituted a well-established rating scale which is implemented both pre- and post-program to
measure efficacy and completion of established goals.
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OUR SCHOLARSHIP PROGRAM
Scholarships are made available for both our summer program and our year-round program.
The summer program is offered for a week or more. The year-round program is individualized
and requires a commitment for a certain number of hours per week. Referrals come from local
schools, agencies, professionals, and word of mouth from prior program participants.
The criteria by which scholarship applicants are considered include a completed application;
signed permission from a parent or guardian, along with a signed “statement of accuracy”; and
two reference letters from teachers, guidance counselors, religious leaders, social workers,
athletic coaches, therapists or previous camp counselors. All candidates write essays stating
why they are interested in the Gallop to Success Program, how they think a horsemanship
program will impact their life, and a description of the extracurricular activities, hobbies, and
community services in which they are involved.
The Scholarship Committee is responsible for reviewing the applications and the Board of
Directors approves the applications, based on the recommendations of the Scholarship
Committee. Applications are considered based on financial and psychosocial considerations.
The “fit” of the prospective participant into the structure of the program is of paramount
importance.
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PROGRAM EVALUATION

In 2017, Gallop to Success staff implemented a “self rating scale” formulated by GTS board
member Laura Devlin, MSW, and directly adapted from the Rosenberg Scale (copyright 1965).
This scale has been successfully used by well renowned organizations, such as “Girls on the
Run,” to measure program effectiveness.
The ten-question instrument uses a Likert scale from 1-4 where participants rate their level of
agreement with questions related to self-esteem and self-worth.
In 2018, all program participants completed surveys on their first day of camp and on their last
day of camp. The goal was to ascertain how effective the Gallop to Success program was in
increasing self-esteem, confidence and competence in alignment with our mission statement.
Inherently, the GTS program provides participants with an opportunity to achieve mastery and
positive self-worth as they strive individually and collectively to achieve program tasks and
goals.
The analysis of the results indicated that all respondents reported improvement in at least two
and up to five targeted criteria. No participant scored lower in any self-esteem indicator at the
conclusion of the program.
The most prevalent improvements were demonstrated in the areas of confidence, improved
peer relationships, and trust in oneself and others. Since at-risk youth often manifest deficits in
these areas, the results indicate that the Gallop to Success program consistently makes a
positive impact on multiple significant psychosocial indices.
In addition, our long time Counselor and professional educator, Irene Baldwin, a Master’s level
and seasoned educator, developed and conducted an additional questionnaire that elicited
valuable feedback on what the participants learned and mastered as a result of completing the
Gallop to Success program. Focused more on the campers’ feelings and experiences, this
proved to be a valuable adjunct to the Rosenberg scale in measuring program efficacy.
Our conclusion is that the Gallop to Success program is demonstrably effective in raising indices
of confidence, trust, self-worth and self-esteem. Respondents reported increased social and
emotional competence as an outcome of their immersion in the structure of the Gallop to
Success program.
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Report of the Scholarship Committee
With the generous support of our donors and supporters, in 2018 Gallop to Success was
honored to award scholarships to nine (9) youth, totaling $3,750. Six (6) youth received
scholarships to attend one week of overnight camp and three received scholarships to one
week of day camp at the GTS program at Kimberly Farms. An additional five (5) scholarships
were awarded as an in-kind donation, bringing the total scholarships to fourteen (14) for 2018.
In 2018 the Scholarship Committee modified its application timeline which announces the
scholarship application opportunities earlier and the scholarship recipients earlier. This
provides the scholarship applicants and recipients more time to prepare. In addition, in 2018,
the committee began to focus its efforts on committee leadership succession planning and
mentoring.
The Scholarship Committee’s goals for 2019 include the continued streamlining of the
scholarship application and the creation of a sample cover letter for applicants to reference.
The committee will work with the Fundraising & Marketing Committee to expand its promotion
of the scholarship opportunities. Of course, the committee will continue to support GTS
fundraising efforts because individual donors and corporate donors are critical to GTS’s success.
The Committee looks forward to 2019 and reviewing new scholarship applications from at-risk
youth who will benefit from the opportunity to experience the therapeutic impact of a horse
and the team building and leadership skill development inherent in farm life.
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Report of the Fundraising and Marketing Committee
To support our scholarship program, in 2018 Gallop to Success reached out to donors and
sponsors who have generously funded our program in the past. We conducted our Fifth Annual
Summer Family Fun Day in August as a “Thank You” to our donors and volunteers. Our Annual
Appeal was very successful, and we are so grateful to our benefactors for their continued
confidence in our program.
In an effort to broaden the spoke of our reach, GTS has submitted a proposal to GlobalGiving,
the largest global crowdfunding community connecting nonprofits, donors, and companies in
nearly every country. GTS was approved to join an accelerator program, which requires a
project to be completed by program participants. The Board will recommend a project before
the GTS Summer 2019 program commences.
The committee is organizing all administrative authorizations for the various fundraising,
promotional and developmental groups that we have joined. So far, GuideStar has proven to be
a valuable a resource for clearinghouse and information resources and will help GTS to increase
its presence in the non-profit sphere.
Over the long-term, the Scholarship Committee will reach out to organizations focused on the
empowerment of youth for support of our mission, including advocacy and fundraising. A
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majority of our participants are youth from at-risk families. Our program goals include
increased skill building, confidence, and leadership. We will continue to seek partnerships with
organizations and civic leaders that embrace our mission and can continue to help GTS grow
and flourish.
To sustain our program, we will look to expand our base of support while continuing to foster
the valuable relationships we have with long time benefactors such as the Mount Laurel
Foundation.
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President’s Report
Firstly, I would like to thank all the friends, volunteers, staff and donors who helped make 2018
a great year for Gallop to Success. And it’s a pleasure to welcome into service our two new
board members, Siobhan Perenick and Geri Anne Fennessey.
We all wish departing board member and board secretary Laura Devlin well as she leaves the
board, although she remains actively involved in helping to create our annual report and
available for consultation.
Looking ahead, our Executive Director, Valerie Shemeth, has provided the vision to double the
number of young people we serve. And when we help a youth, we can’t help but impact a
whole family.
So far, the non-profit registry GuideStar, which we joined last year, has proven to be a valuable
a resource for information. A recent e-mail from them inspired us this year to reach out
specifically to women and women’s groups for support.
A GuideStar blog post on Dec. 28, 2018 highlighted that fundraising is not ‘one size fits all,’ and
that different groups of donors may have distinct perspectives, wants, and needs when it
comes to a relationship with GTS and how they give:
This year has seen an increasing interest in the motivations of female donors in particular
whose giving has risen over the last few years. As Kathleen Loehr advises in her recent Chronicle
article: “Recognize that every demographic group has been shaped differently by their gender,
sexual orientation, race, age, or ethnicity. No one group of donors is better than the others; they
are all simply different. And they deserve different conversations, visits, and ways of being
involved.” This also means looking at who’s on your board and staff so that your organization
can fully embrace a culture of diversity.
As we closed out the 2018 by consolidating committees, the combined Fundraising & Marketing
Committee looks forward to coordinating with the Scholarship Committee to attract more
donors to our scholarship program.
Thanks to all and to all a
prosperous and healthy new year,
- Michael Kuser, Board President
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Executive Director’s Report
It is indeed my pleasure to continue serving Gallop to Success as Executive Director. Sixteen
years ago, this idea was in its infancy and has grown to a vibrant, dedicated group of volunteers.
To see that vision, develop and grow over the past six years is a dream come true.
It is exciting to see the smiles, happiness and life-changing moments that Gallop to Success has
brought to so many participants and their families. In that regard, I am eternally thankful to the
former board members as well as all our current board members who have worked so hard to
plant the seeds of this vision: we are seeing the first sprouts shoot up into what has become a
beautiful, blossoming tree.
The activities of 2018 have been very exciting, Gallop To success has made some wonderful
connections facilitated by board members and volunteers. Donations to GTS are on the
increase. In fact, we have received so many donations of generous supplies and horse
equipment from Diane McEntee, a long-time horse enthusiast herself, and Joey Moore-Quinn,
including a horse. The community of Gallop to Success has expanded to so many more areas of
service to our participants, including awardees from northern Vermont.
The year would not be complete without specific thanks to former board members – Irene
Baldwin, Lia Diamond, Diana Gradus, Mary Murphy, David Howlett, Susanne O’Hara, Welthy
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Soni-Myers, Mary Cannavan, Mollie O’Hara, and Dr. Bishop Robin Greene. Thanks as well to the
Board members who served throughout 2018: Melissa Devlin, Laura Devlin, Tanya Case, Mollie
O’Hara, Michael Kuser, Kristin Smith, and a special thanks to our long-time board member, Dr.
David Ellenbrook, who remains steadfast and who worked with past president, Kristin Smith to
streamline the scholarship award process.
We welcome our newest board members, Geri Anne Fennessey and Siobhan Perenick, whose
combined experiences will greatly enhance the board of directors and GTS’s impact.
Our hats are off to all our tireless volunteers, both youngsters and adults, who show up and
help us whenever we ask. We are truly indebted to your loyalty, devotion, and time spent
volunteering. Special thanks to our volunteer David Howard who worked tirelessly in so many
areas to assist us, including as office manager, computer guru, graphic designer, and musician
and band leader for our events.
Key goals for 2019 include: reaching out through grant writing for resources to improve the
overall operation of the program, exploring a relationship with a nationally known horse
program, enhancing our pre- and post-evaluation of scholarship applicants, and enhancing the
experiential opportunities for our scholarship recipients.
Our annual report will continue as the years pass and we grow even more as an organization.
Through local and regional collaboration, we look forward to increasing our capacity to serve
even more at-risk youth in 2019 and beyond.

-Valerie Gray-Shemeth RN BSN MS CCM CDMS
Executive Director
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OUR DONORS
In addition to our fundraising events, Gallop to Success, Inc. depends on our generous individual
and corporate donors to fund our scholarships. Many local and nationwide businesses have
made financial and in-kind donations in 2018. Gallop to Success also receives financial support
from local and national foundations, agencies, and associations that are committed to our
mission to serve at-risk youth.
2018 CORPORATE DONORS:
Apple Barn
Bennington Pizza House
Bennington Pizza Plaza
Blue Benn Diner
Bond Auto
Community Bank NA Foundation of New
England
Dunkin Donuts
Hannaford
Home Depot
Kevin’s Pub and Diner
Kimberly Farms
Madison Brewing Company

E.P. Mahar & Son
Mighty Food Farm
D. R. Miller Agency
Mount Laurel Foundation Inc.
North Bennington Variety
Paulin
Price Chopper
Ramuntos Pizza
Second Congregational Church
True Love Farm
Walmart
Wassick Tire Service

2018 PERSONAL DONORS:
Irene Baldwin
Ellen and Roy Berkeley
Raymond G Bolton
Roger and Elizabeth Boudreau
Tanya Case
Laura Devlin
Melissa C Devlin
Rachel Eidleman
Dr. David Ellenbrook
Ida Faiella
Geraldine A Fennessey
June Fox
Joanne Zander Fox
John and Barbara Gehring
Diana and Ari Gradus
Sarah and Todd Green
David Howard

Dave and Shannon Howlett
Susan E Katz
Judy Kraenzle
Annika Kristiansen
Adrienne and Gene Kueneman
Michael Kuser
Elsie Law
Dianne McIntee
Michael Milstead
Gilbert and Jason Murray
Mollie O’Hara
Siobhan Perenick
Drs Stan and Carol Seidman
Valerie and Robert Shemeth
Kristin and David Smith
Paul J Sommers
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GALLOP TO SUCCESS BOARD OF DIRECTORS
Gallop to Success is governed by a Board of Directors that includes nurses, educators, mental
health professionals, non-profit leaders, committed community members, and family members
of past program participants.
1. Michael Kuser, Energy Reporter, RTO Insider - Board President
2. Melissa Devlin, Administrator, Family Focused Treatment Association, Board Vice President
3. Laura Devlin, MSW, Enterprise Holdings - Secretary (Board Term 2013 – 2018)
4. Tanya Case, Educator, Fluent in 5 languages, Board Treasurer
5. Dr. David Ellenbrook, DSW, Professor and Department Chair, Castleton State College
6. Geri Anne Fennessey, B.A., Senior Manager, Girl Scouts of the USA, NY, NY
7. Siobhan Perenick, B.S., Secretary, Grant Writer
8. Valerie Gray-Shemeth, RN, MS, CCM, CDMS, Executive Director
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Gallop To Success Inc.
Profit & Loss Statement
January through December 2018
Jan – Dec 18
Ordinary Income/Expense
Income
Direct Public Support
Corporate Contributions
Individ Business Contributions
Total Direct Public Support

$1,525.00
$3,045.70
$4,570.70

Total Income

Expense
Awards and Grants
Specific Assist to Individuals

$4,570.70

$3,250.00

Total Awards and Grants
Contracting Services
Accounting Fees

$3,250.00

$400.00

Total Contracting Services
Other Types of Expenses
Other Costs
Total Other Types of Expenses
Total Expense

Net Ordinary Income

Net Income

$400.00

-$5.00
-$5.00
$3,645.00

$925.70

$925.70
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Gallop To Success Balance Sheet 2018

As of December 31, 2018:

$925.70

Assets:
Community Bank
Horse Known as Brego:
Riding Equipment and Supplies:
DR Stall Cleaner:

$925.70
(donated)
$1,400.00
$1,000.00

Total Balance:

$3,325.70

Liabilities:

$0.00

Our Founder

Valerie Gray-Shemeth, the Executive Director of Gallop to Success, has a lifelong love of horses
and children. These two passions have become blended in her formation of Gallop To Success.
Fifteen years ago, Valerie, a nurse and healthcare administrator, and a fellow horse woman,
former Board member and school psychologist Dr. Mary Murphy, witnessed the therapeutic
value of horse and farm life for at-risk youth. They, along with many others in the community,
began the process to conceptualize their dream of helping at risk youth achieve competency
and confidence. Over the past six years, youth in this community and throughout the region
and the United States have had the opportunity to be a part of the horse and farm life in the
structured program of Gallop To Success.
Valerie has served on numerous boards in the past 25 years, both in the local community and
nationally. Nothing is more rewarding than to see a child with a background of physical and
psychological abuse say “Sometimes all you need is a horse and some glitter.”

JOIN US
Gallop to Success invites you to support our mission to empower at-risk youth through
horsemanship. We rely on individual and corporate donors and foundations to fund our
scholarship program. In addition, we actively solicit volunteers to assist in program
implementation, fundraising, or for service on our Board of Directors. Please contact us for
more information on these opportunities.
Gallop to Success, Inc.
phone: (802) 442 – 5454
Email: gts@sover.net
www.galloptosuccess.org
Find us on Facebook, Twitter: @GalloptoSuccess
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