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Gallop to Success, Inc. is a 501(c)3 non-profit organization housed at a local horse farm in 

historic Shaftsbury, Vermont. Our mission is to provide life changing experiences for at-risk 

youth through horses and farm life. We believe that horses and kids equal success.  
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Note: not all youth portrayed in these photographs are Gallop to Success participants, but 
everyone who attends the camp program gives their informed consent to be photographed 
and depicted in our Annual Report and other media.  
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OUR HISTORY  

Gallop to Success (GTS) is very excited to enter its eighth year of operation in 2020! Our 

program was created in response to the needs of at-risk youth who were identified in the 

community. It was determined that children from disadvantaged and difficult backgrounds 

would benefit from a behaviorally-based curriculum with a goal of developing a plethora of 

life skills focusing on leadership, confidence building, and teamwork. Our Executive Director 

and early Board members formulated the GTS program to provide opportunities for 

participants to develop these competencies through interactions with horses and farm life. 

After incorporating as a 501(c)3 non-profit organization, the Board of Directors established 

a scholarship fund to make the program accessible to underprivileged or at-risk youth. Our 

fundraising efforts have been increasingly successful over the years, enabling Gallop to 

Success to award a growing number of scholarships each year.  
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OUR PROGRAM CURRICULUM 

The Gallop to Success program is housed at a horse farm in picturesque southwestern 

Vermont, a 60-acre working equine facility located in Shaftsbury Vt.  The nurturing 

environment of the farm, and the challenging yet safe and predictable structure of farm life, 

is the framework of the curriculum and the opportunities for learning and personal growth.  

The youth we serve have ranged in age from seven through seventeen. Their family 

backgrounds may include intergenerational substance abuse, physical and/or sexual abuse, 

poverty, isolation, or other psychosocial challenges. Some have functioned as caregivers to 

parents or siblings with physical or psychological impairments. The camp program allows 

them to be free of their difficult circumstances and inordinate responsibilities at home for a 

while.  

Many scholarship recipients have also experienced bullying, learning disabilities, or other 

difficulties in school. Several have been identified as being on the Autism spectrum. These 

young people benefit greatly from the structure and security inherent in the GTS program 

and can make great interpersonal strides in communication skills and bonding.  
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Participants happily showing their original, self-designed framed artwork. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Professionals at GTS employ a broad array of teaching modalities to aid each individual in 

successfully achieving their goals. The program activities and group processes are 

individually designed to maximize each participant’s personal development. Our goal is to 

provide an enriching and healthy learning environment while meeting specific goals through 

lessons and experiential activities. Both small group and individual instruction are integrated 

into the educational process.  The professionals at GTS are vastly experienced in providing 

modified accommodations and developmentally targeted interventions to maximize the 

learning experiences for our program participants. Providing both physical and emotional 

safety is our paramount responsibility to the youth we serve. 
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Two GTS scholarship recipients handling 2 horses, each weighing in around 2,500 pounds 



 

 

 

Through participation in the working life of the farm and lessons in equine care, equine 

behavior, and horsemanship (riding), the GTS program instills individual civic and social 

responsibility and an appreciation for the humane treatment of animals. Collaborative 

group modalities such as Journal Group and Art Therapy, led by a Masters’ Level educator, 

provide a rich environment for the accomplishment of specific therapeutic goals. Program 

evaluation through this and other methods is continuous and ongoing. We follow up with 

graduates and stay in touch through birthday cards signed by their peers during camp. 

Teamwork is emphasized as being valuable and essential. Very quickly, participants learn to 

collaborate and negotiate with both the horses and peers to achieve both personal and 

group success. Program members learn to trust their horse, and by extension, gain trust in 

themselves and their abilities. Mentoring done by older participants, staff, and volunteers 

instills confidence through role modeling and positive reinforcement.  

Program participants move through three levels of outcome-based activities and training. 

The Gallop to Success curriculum is designed to enhance positive and healthy decision 

making, improve communication skills, and strengthen individual self-worth and dignity.  
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Program staff, including professional educators and a clinical nurse, guide members in a 

process of discovery and self-evaluation through a variety of modalities. Accomplishments 

are demonstrated through a required Final Project that can be provided in writing, in an 

audio-visual format, or illustrated in an artistic medium. Participants articulate what they 

have gained from the program and how they plan to utilize their new-found skills in their 

daily life and milieu when they return home.  

Gallop to Success is governed by a devoted, volunteer Board of Directors that includes 

nurses, educators, mental health professionals, non-profit leaders, community members, 

and family members of past program participants. 

 

 

 

 

 

 

 

 

 

 
  
 
 
 
 
 
 
 
 
 
 
 

“Sometimes life, it isn’t always fair/ Reaching out for hope that is not there 
But we see your bright and shining star/ It’s time to become the one you truly are 

We’ll gallop away, we’ll learn and laugh and play 
We’ll gallop to success: when it feels like nothing’s left, we know what’s best 
Confidence, compassion, self-esteem/ Learn to lead and realize your dreams 

Now you feel that bright and shining star/ At last you become the one you truly are” 
 

-- These beautiful words are now the Gallop To Success official song, written 
by David Howard volunteer, and exemplify the curriculum and results. 
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OUR SCHOLARSHIP PROGRAM  

Scholarships are made available for both our summer program and our year-round 

program. The summer program is offered for a week or more. Applicants are selected for 

either overnight or day camp, based on their age, interest and ability to adapt to the 

requirements of the program. The year-round track is individualized and requires a 

commitment for a certain number of hours per week. Recipients of the scholarship program 

learn about the opportunity from local schools, agencies, professionals, and word of mouth 

from prior program participants.  

All candidates must complete an application which includes a description stating why they 

believe the program would benefit them. Letters of Reference from teachers, guidance 

counselors, faith leaders and others in the child’s life lend insight into the youngster’s 

challenges and areas of opportunity. Applications are reviewed by the Scholarship 

Committee, then final approval is given by the Board of Directors. Applicants are considered 

based on financial and psychosocial considerations. The “fit” of the prospective participant 

into the structure of the program is of paramount importance. 
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GTS summer activities include field trips, this one to a local alpaca farm 
to meet and greet the animals. 



 

 

 

PROGRAM EVALUATION  

In 2017, Gallop to Success staff implemented a “self-rating scale” formulated by former GTS 

board member, Laura Devlin, MSW, and directly adapted from the Rosenberg Scale 

(copyright 1965). This scale has been successfully used by well renowned organizations, 

such as “Girls on the Run,” to measure program effectiveness.   

The ten-question instrument uses a Likert scale from 1-4 where participants rate their level 

of agreement with questions related to self-esteem and self-worth. The objective is to 

operationally measure the efficacy of the Gallop to Success program in increasing self-

esteem, confidence and competence in alignment with the GTS mission statement. 

Inherently, the GTS program provides participants with an opportunity to achieve mastery 

and positive self-worth as they strive individually and collectively to achieve program tasks 

and goals.  

In addition, Masters’ level staff interview each participant at the beginning and end of the 

program to ascertain individualized objectives and challenges, and how satisfied the 

participant was in achieving his or her personal goals. 

Consistently, our outcome evaluations demonstrate that the Gallop to Success program is 

highly effective in raising indices of self-worth and self-esteem, essential for positive 

psychosocial development. Respondents report increased pride and competence in a 

variety of areas as an outcome of their involvement in the structure of the program.  
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Another field trip at a local historical marker. 



 

 

 

EXECUTIVE DIRECTOR AND PRESIDENT’S REPORT  

 

As we enter a new decade, we would like to thank all the friends, volunteers, staff and 

donors who helped make 2019 a great year for Gallop to Success. And it’s a pleasure to 

welcome into service our newest board member, David Hetherington. 

In 2019, Gallop to Success held the first-ever retreat for the Board of Directors, at a bed and 

breakfast in Shaftsbury, Vermont, and the consensus was unanimous: Great Idea! What we 

were able to accomplish at the retreat proved once again that together we make a greater 

impact than we do separately. 

Board members sat down at the farm In October for a Strategic Planning session, and 

volunteer Administrator David Howard videotaped our meeting to provide context for his 

music video showcasing the successes of Gallop to Success. When the video is finished and 

ready to show, we plan to air it on the New England public access TV network as a way to 

promote our organization throughout the region. 

2019 saw us develop closer relations with United Counseling Services (UCS) of Bennington 

County, with UCS bringing a group of kids for once-a-week sessions to the farm. The UCS 

staff was very pleased and amazed at the engagement of the participants, many of whom 

moved beyond their normal comfort zones. UCS group leader, Sally Leonard, reported that 

the kids were much more talkative and engaged than usual. We will continue to work with 

UCS to identify ways to help even more youth in 2020 and beyond.   

We aimed to double the number of young people we serve, and when we help a youth male 

or female, young woman or girl, we can’t help but impact a whole family.  

We were fortunate enough to once again have former board member, Laura Devlin, MSW, 

volunteer to help GTS publish its annual report, and she continues to provide consultation 

to the Board as needed. We thank Laura and all of our donors, supporters and volunteers 

who supported our work in 2019. We are grateful to all of them.  

 

      Michael Kuser, Board President 
 

Valerie Gray-Shemeth, Executive Director 
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REPORT OF THE FUNDRAISING AND MARKETING COMMITTEE 

We combined the Fundraising and Marketing Committees this past year to eliminate 

duplicative efforts, which has proven to increase our effectiveness. Board member, Siobhan 

Perenick, has worked diligently and tirelessly to apply for grants, and seek corporate 

donations from previous and new supporters. We thank Callie Crisp for volunteering her 

time to assist with grant writing as well.  

In 2019, we were honored to receive corporate support and grants from Walmart, the 

Mount Laurel Foundation, Inc., Fidelity Charitable, and an anonymous corporate donor.   

We are working hard to broaden our base of corporate support so that we can expand our 

scholarship program. Since all money raised goes to provide scholarships, we don’t have 

paid grant researchers and writers and therefore rely on board members and other 

volunteers to research grant opportunities and write grant proposals.  

Our individual donors also play a pivotal role in sustaining our scholarship program. Many of 

them have been donors for a number of years and we are forever grateful to both our new 

and long-time donors.  We are proud to say that all of our board members give, not only of 

their time, but also through individual donations to help us carry out our mission and 

increase our impact each and every year.  
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REPORT OF THE SCHOLARSHIP COMMITTEE 

 

With the generous financial support of our individual and corporate donors, in 2019, Gallop 

to Success was honored to award scholarships to 8 youth. Seven youth received 

scholarships to attend one week of overnight camp and 1 received a scholarship to attend 

one week of day camp. In addition, Gallop to Success awarded 12 scholarships to clients of 

United Counseling Services who participated in the program once a week over the summer. 

Finally, another 8 scholarships were awarded through an in-kind donation, bringing the total 

scholarships to 28. 

The committee is in the process of reviewing the scholarship application to ensure the 

questions are relevant to the targeted population intended for this scholarship program. It 

is also working to broaden the network of scholarship applicants by expanding notification 

of the opportunity to a larger geographic area.  

The committee’s primary goal is to increase the number of scholarships it awards each year, 

so it’s critical that the committee works closely with the Fundraising and Marketing 

committee to increase the number of individual and corporate donors, and the grants that 

this program receives. There are so many at-risk youth that can benefit from the Gallop to 

Success program and we are all working hard to provide scholarships to as many deserving 

applicants as we can. We’ve seen so many youth thrive when they are immersed in a 

therapeutic horse and farm life, away from the stresses that they experience in their 

everyday life. It is through this lens that we can stay focused on the “why” of what we do.  

Leadership succession planning has been completed and the committee is excited and ready 

to review scholarship applications in 2020, with the first round of scholarships are expected 

to be announced in early June 2020. 
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2019 BOARD OF DIRECTORS 

 

Melissa Devlin, Administrator, Family Focused Treatment Association 

Dr. David Ellenbrook, Psychotherapist, Vermont Department of Corrections 

Geri Anne Fennessey, Director of Communications,  

Employee Experience and Learning, Thrasio 

David Hetherington, Consultant 

Michael Kuser, Energy Reporter, RTO Insider 

Siobhan Perenick, Self-employed 

 

 

 

 

About our Founder and Executive Director 

Valerie Gray-Shemeth, the Executive Director of Gallop to Success, has a lifelong love of 

horses and children. These two passions were the inspiration for Gallop to Success as 

Valerie, a nurse and healthcare administrator, along with fellow horse woman, former 

Board member and school psychologist, Dr. Mary Murphy, witnessed the therapeutic value 

of horses and farm life for at-risk youth. Over the past eight years, Valerie has helped youth 

throughout New England have the opportunity to be immersed in and enriched by a horse-

centered farm life and benefitted from our structured, therapeutic program. 

Valerie has served on numerous boards over the past thirty years, both in the local 

community and nationally. To Valerie, nothing is more rewarding than to see a child with a 

background of physical and psychological abuse blossom and grow. In the words of one 

participant, “Sometimes all you need is a horse and some glitter.” 
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OUR DONORS 

Gallop to Success, Inc. depends on generous individual and corporate donors to fund our 

scholarships. Many local Vermont businesses have contributed in-kind donations and 

funding. Gallop to Success also receives financial support from local and national 

foundations, agencies, and associations that are committed to its mission to serve at-risk 

youth. 

Our Corporate Donors & In-kind Supporters: 
Apple Barn 
Anonymous National Corporate Donor 
Bennington Pizza House 
Bennington Pizza Plaza 
Blue Benn Diner 
Bond Auto 
Community Bank NA Foundation of New 
England 
Dunkin Donuts 
Fidelity Charitable 
Hannaford 
Home Depot 
The Honey Bee B&B 

Kevin’s Pub and Diner 
Kimberly Farms 
Madison Brewing Company 
Mount Laurel Foundation Inc. 
North Bennington Variety 
Paulin 
Price Chopper 
Ramuntos Pizza 
True Love Farm 
Walmart  
Wassick Tire Service 
 

 
 
 

Our Individual Donors & In-kind Supporters: 
Irene Baldwin 
Ellen and Roy Berkeley 
Raymond G Bolton 
Roger and Elizabeth Boudreau 
Tanya Case 
Laura Devlin 
Melissa C Devlin 
Lia Diamond 
Rachel Eidleman 
Dr. David Ellenbrook 
Ida Faiella 
Geraldine A Fennessey 
June Fox 
Joanne Zander Fox 
John and Barbara Gehring 
Diana and Ari Gradus 
Sarah and Todd Green 
David Howard 

Dave and Shannon Howlett 
Susan E. Katz 
Judy Kraenzle 
Annika Kristiansen 
Adrienne and Gene Kuehneman 
Michael Kuser 
Craig Lampani 
Elsie Law 
Dianne McIntee 
Michael Milstead 
Gilbert and Jason Murray 
Mollie O’Hara 
Siobhan Perenick 
Price Chopper 
Drs Stan and Carol Seidman 
Valerie and Robert Shemeth 
Kristin and David Smith 
Paul J Sommers  
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Gallop To Success Balance Sheet 2019 
 
 
 
 
As of December 31, 2019:    $4,210.21 
 
 
Assets:  
  Community Bank     $4,210.21 
  Horse Known as Brego:    (donated) 
  Riding Equipment and Supplies:  $1,400.00 
  DR Stall Cleaner:     $1,000.00 
  Chain Saw:      $300.00 
  Two laptops      $200.00 
  
 
Total Balance:       $4,210.21 
 
 
Liabilities:       $0.00 
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JOIN US 

Gallop to Success invites you to support our mission to empower at-risk youth through 

horsemanship. We rely on individual and corporate donors in funding our scholarship 

program. In addition, we actively solicit volunteers to assist in program implementation, 

fundraising, or for service on our Board of Directors. Please contact us for more information 

on sponsorship or volunteer opportunities. 

 

Contact Us: 
Gallop to Success, Inc. 

1214 Cross Hill Rd., North Bennington, VT 05257 
phone: (802) 442 - 5454; fax (802) 442 - 4675 

Email: gts@sover.net,www.galloptosuccess.org 
Find us on Facebook, Twitter @GalloptoSuccess 
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It’s always great fun to take a trail ride into the woods  
to the top of the 2,000 foot mountain 

http://www.galloptosucess.org/
http://www.galloptosucess.org/
http://www.galloptosucess.org/
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The younger kids love hiking, and took a rest almost to the top of the mountain. 


