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Gallop to Success, Inc. is a 501(c)3 non-profit organization based in 

historic Shaftsbury, Vermont. Our mission is to provide life 

changing experiences for at-risk youth through horses and farm life. 



 

 

 

 

 

   

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OUR MISSION: Gallop to Success offers at-risk children a life changing 

experience through the healing power of the horse. We believe that horses 

and kids equal success. 



 

 

 

Gallop to Success - Our Story 

Gallop to Success (GTS), established as a 501(c)3 non-profit organization in 2013, provides 

life changing experiences for youth from high risk backgrounds through horses and farm 

life. The program was originally formed in response to the needs of several at-risk youth 

who had attended summer camp sessions at Kimberly Farms in Shaftsbury, Vermont. It was 

determined that children from disadvantaged and difficult backgrounds would benefit from 

a behaviorally-based curriculum with a goal of developing a plethora of life skills focusing on 

leadership, competency, increasing self esteem, compassion, and teamwork. Our Executive 

Director and early Board members formulated the GTS program to provide opportunities 

for participants to develop these life skills through interactions with horses and farm life.  

Once Gallop to Success was launched, the Board of Directors established a scholarship fund 

to make the program accessible to underprivileged and/or youth at risk of negative 

outcomes or circumstances. Our fundraising efforts have been increasingly successful, 

enabling Gallop to Success to award a growing number of scholarships over the years.  

Gallop to Success is governed by a devoted volunteer Board of Directors that includes 

educators, mental health professionals, non-profit leaders, community members, and past 

program participants. 

The Gallop to Success program is hosted at Kimberly Farms Stables in picturesque 

southwestern Vermont, a 60-acre working equine facility located at the historic site of 

Vermont’s oldest marble quarry. The beauty of the GTS campus is truly spectacular, with 

the surrounding rolling hills and the Farm’s mountainside for trail riding, especially in late 

summer when the red maple trees start to turn color! The peaceful environment is 

welcoming for youth who often come from stressful circumstances.  

In 2021, Gallop to Success was awarded a significant funding grant through Summer 

Matters, a Vermont Afterschool program funded by the Vermont Agency of Education. This 

was a highly competitive bid and represented the largest grant that GTS has received as well 

as a significant funding source for the Bennington area community. The purpose of the 

grant was to increase access to summer programs for youth from traditionally marginalized 

populations, increase affordability, and eliminate barriers to summer program access for at-

risk youth. Gallop to Success received $27,788 and was able to fill 72 camper slots over the 

8 week period from this grant alone. GTS has applied for the Summer Matters grant for the 

2022 programming and hopes to be awarded the opportunity to serve many more youth 

through this grant if received.  



 

 

 

The GTS program is innovative and unique, and has evolved over the years as we have 

learned from our experiences with our high risk population the exact modalities that are 

effective in meeting their individualized needs. In addition, we have benefitted from 

feedback from participants and family members, which we actively seek. Several of our 

Board members have been either past participants, parents, or staff of our program, 

encouraging and enabling intensely personal perspectives in program planning.  

 

                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

On a Mission: Helping Youth Despite COVID-19 

  

In the early part of 2020, we all began to experience a worldwide pandemic that would alter 

life as we knew it. The GTS Board of Directors deliberated the wisdom of conducting our 

program that summer, and did intensive analysis to determine if we could safely and 

effectively administer protocols to keep GTS program recipients and staff safe from COVID-

19. It was decided that we could safely adhere to rigid CDC recommended protocols to keep 

campers and staff safe in a day camp setting, but the Board of Directors made the difficult 

decision to suspend overnight camp that year. GTS conducted day camp sessions that 

summer with great success and absolutely no incidences of COVID-19. 

With the benefit of vaccines in 2021, GTS was able to provide both day camp and a brief 

session of overnight camp. Vermont has historically seen lower incidences of COVID-19 

compared with the rest of the country, which increased our confidence in conducting our 

programming safely while employing rigid risk management and sanitation protocols.  

Our Executive Director is a Master’s Level Registered Nurse and closely monitors all CDC 

recommendations and guidelines. We also continue to seek guidance from the American 

Camp Association (ACA) and their protocols for both overnight and day camps, as well as 

continued guidance from the Bennington area medical community. 

As in 2020, we instituted extensive protocols to ensure safety for GTS participants, other 

camp attendees, and program staff. This included: 

● All campers and program staff were required to accept and participate in daily 

temperature monitoring upon arriving on the grounds. Campers were dropped off 

by car and their drivers were asked to remain in the vehicle at drop off 

●  Mask wearing was mandatory for all campers and staff 

● Social distancing was employed and reinforced in all program areas 

●  Handwashing and hand sanitizer stations were installed throughout the grounds, 

and cleansing was required between activities and before meals 

● Anyone who was in contact with someone who tested positive for COVID-19 was 

asked to defer their camp schedule for a subsequent time 

● Any staff or camper who exhibited possible symptoms of COVID-19 was asked to not 

attend programming until medically cleared by the Executive Director. 

  



 

 

 

Despite a worldwide pandemic, we safely provided the Gallop to Success program to a total 

of 76 scholarship slots in Summer 2021. GTS Board members are extremely pleased and 

proud to report that there was absolutely no outbreak or symptoms of COVID-19 exhibited 

during or after the 2021 GTS program season! This was thanks to the diligence of program 

staff and the cooperation of all camp participants. 

  

For our tenth season of operation in 2022, GTS will conduct both day and overnight camp. 

We will continue to follow all state and local mandates and requirements and employ all 

recommended CDC and American Camp Association (ACA) safety and sanitation protocols. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

What We Do: Our Program  

For many years, the Farm that hosts Gallop to Success has provided overnight and daytime 

summer camp programs that have enriched the lives of generations of young horse 

enthusiasts. The nurturing environment of the Farm, and the challenging yet safe and 

predictable structure of our farm life, is the framework of the curriculum and the 

opportunities for learning and personal growth. Several GTS graduates have returned to the 

Farm in later years to work, either on a volunteer or paid basis, and speak fondly of how 

their experiences have positively impacted them as they have grown into young, successful 

adults. 

The youth we serve have ranged in age from seven through seventeen. Their family 

backgrounds may include intergenerational substance abuse, physical and/or sexual abuse, 

poverty, isolation, or other psychosocial challenges. Some have functioned as caregivers to 

parents or siblings with physical, psychological, or behavioral health impairments. Many 

scholarship recipients have also experienced bullying, learning disabilities, or other 

difficulties in school. Several have been identified as being on the Autism spectrum. Others 

have experienced foster care or homelessness. The GTS program allows them to be free of 

their difficult circumstances and inordinate responsibilities at home for a while. These 

young people benefit greatly from the structure and security inherent in the GTS program 

and can make great interpersonal strides in communication skills and bonding. 



 

 

 

How We Do It: Our Curriculum 

  

Professionals at GTS employ a broad array of modalities to aid each individual in 

successfully achieving their goals. The program activities and group processes are 

individually designed to maximize each participant’s personal development, including 

modified accommodations and developmentally-targeted interventions as indicated. 

Providing both physical and emotional safety is our paramount responsibility to the youth 

we serve.  

Program participants progress through three levels of outcome-based activities and 

training. Curriculum implementation occurs through lessons that follow a format that 

includes Introduction of material and skills; Demonstration in a visual, auditory, and 

kinesthetically manner; Guided Practice; Review of information; Application through 

observed task completion and Problem Solving in individual or group settings.  

Participants are taught equine history and development, basic equine anatomy, horse care 

and sheltering, grooming, tack and mounting, and riding basics. All skills are closely 

monitored and each participant is assigned a Team Leader to set individual goals and 

monitor progress throughout to insure maximum success.  

Through participation in the working life of the farm and lessons in equine care, equine 

behavior, and horsemanship (riding), the GTS program instills individual civic and social 

responsibility and an appreciation for the humane treatment of animals. Collaborative 

group modalities such as Journal Group and Art Therapy, led by a Masters’ Level educator, 

provide a rich environment for the accomplishment of specific therapeutic goals. Program 

participants also engage in activities that support and uplift the local community.  

Teamwork is emphasized as being valuable and essential. Very quickly, participants learn to 

collaborate and negotiate with both the horses and peers to achieve both personal and 

group success. Program members learn to trust their horse, and by extension, gain trust in 

themselves and their abilities. Mentoring done by older participants, staff, and volunteers 

instills confidence through role modeling and positive reinforcement. The Gallop to Success 

curriculum is designed to enhance positive and healthy decision making, improve 

communication skills, and strengthen individual self-worth and dignity. 

Program staff guide participants in operationally defining their accomplishments each day 

through journal writing and group sharing time. Outcomes of the program objectives are 



 

 

 

evaluated by both peers and staff and alternatives or concerns are presented and 

addressed.  

In addition, participants are guided in completing a required Final Project that can be 

provided in writing, in an audio-visual format, and/or illustrated in an artistic medium. 

Participants are guided to articulate in great detail what they have gained from the program 

and how they plan to utilize their new-found skills in their daily life and milieu when they 

return home. 

  

 

                      

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Measuring Our Success: Program Evaluation 

  

The objective of program evaluation is to operationally measure the efficacy of the Gallop 

to Success program in alignment with the GTS mission statement. Masters’ level staff 

interview each participant by administering a questionnaire at the beginning and end of 

their program to ascertain individualized objectives and challenges, and how satisfied the 

participant was in achieving their personal goals. Evaluation of successes and challenges 

occurs throughout the day via direct feedback, instruction, and mentoring. Older peers 

often take the younger ones under their wings which enhances bonding and leadership 

skills. The Final Project, as described above, is a personalized testament of how the GTS 

curriculum positively impacted each person’s life. 

Consistently, our outcome evaluations have demonstrated that the Gallop to Success 

program is highly effective in raising indices of self-esteem, communication, and 

competency, all essential ingredients for positive psychosocial development. Program 

evaluation is continuous and ongoing. We follow up with graduates and stay in touch 

through birthday cards signed by their peers during camp. 

 

 

 

 Providing an Opportunity for All: Our Scholarship Program 

Our scholarship program is funded solely through the generous donations of individuals and 

corporations, foundation grants, and in 2021, through public funding. Since all money raised 

goes to provide scholarships, we don’t have paid grant researchers and writers and 

therefore rely on board members and other volunteers to research grant opportunities and 

write grant proposals. We are also working hard to broaden our base of corporate support 

so that we can expand our scholarship program and our impact. 

  

Scholarships are awarded to youth-at-risk of negative circumstances or outcomes and come 

from underrepresented or disadvantaged backgrounds. Prospective scholarship recipients 

complete an application which asks for a description stating why they believe the program 

would benefit them. To support the application, letters of reference are submitted from 

teachers, guidance counselors, faith leaders and others in the child’s life that lend insight 



 

 

 

into the youngster’s challenges and areas of opportunity. Applications are reviewed by the 

GTS Scholarship Committee and are considered based on financial and psychosocial 

considerations. The “fit” of the prospective participant into the structure of the program is 

of paramount importance.  

Historically, scholarships have been made available for both our summer program and year-

round programs. The summer program is offered for a week or more. Participants have 

historically been selected for either overnight or day camp, based on their age, interest and 

ability to adapt to the requirements of the program. The year-round track is individualized 

and requires a commitment for a certain number of hours per week, to provide 

opportunities for local youth to participate at times throughout the academic year. 

Gallop To Success continues to reach out to the community to establish funding from local 

businesses. We provide these business, local educators, and mental health professionals 

with our mission statement and additional materials in order to inform the community of 

our mission. Our long-term objective is that we will continue to be a haven that youth turn 

to when they need fun, support, exercise, and emotional well-being. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

EXECUTIVE DIRECTOR REPORT 2021 

As we enter a new year, we would like to again thank all the friends, volunteers, staff, and 

donors who helped make 2021 a great year for Gallop To Success. And it’s a pleasure to 

welcome into service our newest Board members: Montana Lofthouse, Eve Cox, and 

Charles Perenick. We are also excited to have some returning board members serve in 

2022: Kristin Smith, Dr. David Ellenbrook, Laura Devlin, and Irene Baldwin. 

2021 saw the return of overnight camp to our summer program after its one-year hiatus 

due to COVID-19. The camp operated with COVID safety precautions in place, and Gallop To 

Success was very pleased to sponsor overnight campers once again. Day camp returned as 

well, and was even busier than last year. We are so grateful that even amidst the difficulties 

of COVID, we have been able to maintain a strong sponsorship program in the summers and 

continued to engage with at-risk youth living in Bennington County and beyond. 

GTS also maintained relations with United Counseling Services (UCS) of Bennington County, 

with UCS bringing a group of kids for sessions at the farm. The UCS staff was very pleased 

and amazed at the engagement of the participants, many of whom moved beyond their 

normal comfort zones. UCS staff reported that the participants were much more talkative 

and engaged than usual. We will continue to work with UCS to identify ways to help even 

more youth in the future. 

Perhaps the biggest change this past year, however, was the Summer Matters program. 

Using grant funding from the State of Vermont Afterschool program, Gallop To Success was 

able to launch a massive new undertaking this past summer, arranging an entirely new 

program called the Summer Matters program. Over the course of the summer, this program 

was able to serve 72 participants with an in-depth equine and community support program 

completely free of charge, and provided daily breakfast, lunch, and snacks. We served boys 

and girls ages 7-14, and applicants were selected based on their answers to our application 

to determine their need/eligibility based upon their financial background, socioeconomic 

background, and at-risk youth status. We actively solicited scholarship applicants 

representing the Summer Matters’ targeted underserved populations, including BIPOC, 

LGBTQ+, ELL, new Americans/refugees, migrant, and homeless youth and those from low 

socio-economic backgrounds. Examples of scholarship recipients also included those with 

ADHD, depression, severe anxiety, autism, self-esteem issues, and social/emotional issues. 

There were also applicants involved in the DCF/foster care system, and applicants who lived 

in unstable environments or suffered from domestic violence in the home. 



 

 

 

The program was designed to give at-risk youth an opportunity to develop compassion, self 

esteem, leadership, and confidence through an equine and professional camp leadership 

program. These campers were able to participate in both horseback riding and all other 

aspects of horse care and treatment, as well as educational community outings, including 

visits to the historic Old First Church, local farms with goats, chickens, ducks, vegetables; the 

local fish hatchery, Deer Park, Willow Park, Lake Paran for swimming, the Bennington 

Battlefield for a historic tour, the McCullough Free Library for special reading presentations, 

the Robert Frost Museum for a specialized historic/educational tour, and the Bennington 

Museum for tours with Revolutionary artifacts. Successfully operating this new program 

was fulfilling beyond measure; it is so rewarding to see Gallop To Success expand and reach 

new heights, all in the service of children in our community. We can see the impact the 

program has on these kids’ lives and it is truly a feeling that will never grow old. 

We thank all our donors, supporters, volunteers, and our hardworking, dedicated board 

members. We especially extend thanks to David Howard, GTS Administrative Volunteer, 

who is always calm, cool, and collected, and never fails to provide all office and 

administrative reports timely and efficiently. 

GTS is actively recruiting additional Board Members and volunteers. We encourage you to 

consider serving on the Board of Directors. Board members have the rewarding experience 

of creating life changing experiences for at-risk youth. Please let us know of your interest in 

this impactful leadership role.  

We can’t wait to see what lies ahead in 2022! 

 

 

 

 

Valerie Gray-Shemeth RN BSN MS CCM CDMS 

Executive Director 

  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How We Sustain It: Our Donors and Supporters 

  

Gallop to Success depends on generous individual and corporate and donors and 

foundation grants to fund 100% of our scholarship program.  In addition to financial 

contributions, many local Vermont businesses contribute in-kind donations that support 

many components of our program. Equally important is the volunteer time that individuals 

commit to us throughout the year, and especially during our program sessions. Our 

volunteers are the heartbeat of the GTS Program and we couldn’t offer this life-saving 

program without those who generously contribute their time, expertise and financial 

support. To join our growing list of donors and supporters, send us an email: gts@sover.net. 
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Corporate and Foundation Grants. 

Charles R. Wood Foundation 

Community Bank NA Foundation of New England 

Hills and Hollows Fund - Vermont Community Foundation  

Mount Laurel Foundation Inc.  

Town Fair Tire Foundation 

Vermont Agency of Education - Summer Matters; Vermont Afterschool grant program 

 

Corporate Donors & In-kind Supporters:   

Apple Barn 

Bennington Pizza House    

Blue Benn Diner 

Bond Auto 

Corpex 

Dunkin Donuts 

Fidelity Charitable 

Hannaford 

Home Depot 

The Honey Bee B&B 

Kevin’s Pub and Diner 

Kilgore Marketing Solutions 

Kimberly Farms 

Madison Brewing Company 

North Bennington Variety 

Paulin Auto 

Price Chopper 

Ramuntos Pizza 

True Love Farm 

Walmart 

Wassick Tire Service 

  

 



 

 

 

Volunteers & In-kind Supporters:    

Irene Baldwin 

Ellen and Roy Berkeley 

Raymond G Bolton 

Roger and Elizabeth Boudreau 

Emily Brownell 

Joni Charbonneau 

Callie Crisp 

Carolyn Devlin and David Schneider 

Laura Devlin 

Lia Diamond 

Rachel Eidleman 

Dr. David Ellenbrook 

Ida Faiella 

Paul Feller, CPA 

Geraldine A Fennessey 

Michael Fernandez 

June Fox 

Joanne Zander Fox 

Camilla D. Frix 

John and Barbara Gehring 

Diana and Ari Gradus 

Sarah and Todd Green 

Michael Hoffman 

David Howard 

Dave and Shannon Howlett 

Susan E. Katz 

Judy Kraenzle 

Annika Kristiansen 

Michael Kuser 

Craig Lampani 

Elsie Law 

Montana Lofthouse 

Steven Mace 

Dianne McIntee 

Michael Milstead 

Gilbert and Jason Murray 

Mollie O’Hara 

Raymond O’Hara, Esq. 

Isabella Pataccini 

Siobhan and Charles Perenick 

Karlene Sausville 

Drs Stan and Carol Seidman 

Valerie Shemeth 

Gary Smith 

Kristin and David Smith 

Justin Symonds 

Donna Ward 

Rhoda Wells 
  

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

2021 BOARD OF DIRECTORS  

 

Melissa Devlin (President), Assistant Director, National Technical Assistance Center on 

Grandfamilies and Kinship Caregivers, Generations United 

Geri Anne Fennessey (Vice President), Director of Communications, Employee Experience 

and Learning, Thrasio 

Chuck Perenick (Treasurer), Director of Safety,  Boston (MA) VA Hospital 

Montana Lofthouse (Secretary), Kimberly Farms 

Eve Cox, Teacher, Pownal Elementary 

Dr. David Ellenbrook, Psychotherapist, Private Practice 

Michael Kuser, Energy Reporter, RTO Insider 

Deb Maher, United Counseling 

Siobhan Perenick, Self-employed 

Dr. Benjamin Stillman, Psychologist 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 About our Founder and Executive Director 

  

Valerie Gray-Shemeth, the Executive Director of Gallop to Success, has a lifelong love of 

horses and children. These two passions were the inspiration for Gallop To Success as 

Valerie, a nurse and healthcare administrator, along with fellow horse woman, former 

Board member and school psychologist, Dr. Mary Murphy, witnessed the therapeutic value 

of horses and farm life for youth-at-risk. Valerie has dedicated her life to mentoring youth. 

Her vision in forming Gallop to Success was to provide an immersive and enriching 

opportunity for youth to experience horse-centered farm life and to benefit from a 

structured, therapeutic program. 

Valerie has served on numerous boards over the past thirty years, both in the local 

community and nationally. To Valerie, nothing is more rewarding than to see a child with a 

background of physical and psychological abuse blossom and grow. In the words of one 

participant, “Sometimes all you need is a horse and some glitter.” 
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Gallop to Success Inc. 
Balance Sheet 

 
For the year ending December 31, 2021 

 
 
 
 

Assets: 
Cash      $ 4,676.73 
Other assets       10,589 
 
Total Assets        $15,265.73 

  
 

Liabilities              $0 
 
Total Liabilities       $          0  
 
 
Net Assets        $15,265.73 
 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

JOIN US 

Gallop to Success invites you to support our mission to empower at-risk youth through 

horsemanship. We rely on individual and corporate donors in funding our scholarship 

program. In addition, we actively solicit volunteers to assist in program implementation, 

fundraising, or for service on our Board of Directors. Please contact us for more information 

on sponsorship or volunteer opportunities. To make a donation to Gallop to Success, please 

email us at gts@sover.net.  

  

Gallop to Success, Inc. 

1214 Cross Hill Rd., North Bennington, VT 05257 

phone: (802) 442 - 5454; fax (802) 442 - 4675 

Email: gts@sover.net 

www.galloptosuccess.org 

Note: not all youth portrayed in these photographs are Gallop to Success participants, but everyone who 

attends the camp program gives their informed consent to be photographed and depicted in our Annual Report 

and other media. 

mailto:gts@sover.net
http://www.galloptosucess.org/


 

 

 

 

 

 

 

 

 

 

  

  

 


